CASE STUDY SID&CO

GROWTH OF AF&B
BRAND

+ From More Than Momos To The Momo Story

+ A brand that produced 132x ROI
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@ INPUTS & INITITAION

[ Brand Identity- Project Initiation \

miunimji@eidhantsidana.com Switch accounts for

= M4 ehara

Srand Mame
ndustry

Type of Business
{ ) Retsil Products

[ ] Clowd) Online

(") BZB
() Servicedndustry
() Other

COne Line Description of your Business

Complete Description of your Business

Targe: Audience of your Buginess (Age, Demographics, Geography, Interests,

Behaviors, Gender Ratio, Role in Family, Income Group. etz.)

ftajor Products & Services Categoryls): Pointer Format

{I"e story behind the brand /

Brand Identity
Project Initiation
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@ INPUTS & INITITAION

[ Input Forms: Brand Name |

ndustry

Manufacturing

Trading

Other

What image do you want your brand to create in the eyes of customers? Use up 1o
20 adjectives

&ny brands in your industry that yvou admire? *

Any language like Lating Frenchy Urdu that you want your brand to derive the

name fram?

&ny examples of names you like? Could be existing brands or fictional names as

\_ /

Input Forms:
Brand Name
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INPUTS & INITITAION

[ Input & Questions for Logo Designing |

Sid & Co
sharshDl3@gmailcom Switch account o
Ema

What is the exact text of the loga?

Any Sloganor Tagline? *

What ia the nature of the business, service or product?

What are the USF of your product/services?

What iz your Target Blarket?

Any Competitors?

Have you thought of any strateqgy for the loge?

\w i A e e e e B e e T e S e a-:.--uM,/

Input & Questions
for Logo Designing
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BRAND
TRANSFORMATION

More Than Momos The Momo Story
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MASCOT PLANNING
Brand ldentity Initiation
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BRANDING

Shots from brand identity
Defining guidelines for the brand
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THE CHARM OF COLORS

Purple, Blue & Yellow a visual treat to people.
These colors are so playful that people love them.
While Red color is so passionate. Yellow is for
hunger and according to color psychology, rich
products used purple to express it.

20%

40%

BO%

PURPLE RED PIGMENT MIKADO YELLOW
COLOR CODE COLOR CODE COLOR CODE

CMYK : CBY M100 YO KO CMYK : COMS4 Y100 K2 CMYK : CO M24 Y28 KO
RGB : RB3 G42 B140 RGB : R246 G1 BO RGB : R255 G198 BO
WEB . #532A8BC WEB 1 #F80100 WEB . #FFC700

#000 #FFF
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FONT FAMILY

-FONT PAIRINGS

~onts are crucial in brand identity, conveying
oersonality and values while ensuring consistency
for brand recognition. Unique fonts differentiate
and enhance memorability, with legibility being
paramount. Cultural considerations and versatility
are key, accommodating various applications and
potential brand evolution.

HENG K2NG6G HUSTEE

AA 88 CE DD £E FF GG HH il
J= KK L MM NN 02 P 00 RR
S5 TT U UV LU XX YY Z2Z

Gl23NSE7TES

COLUNA

AA BB CC DD EE FF GG HH Il
JJ KK LL MM NN 00 PP 00 RR
SSTTUUVY WW XX YY 12

B12345670°

Ezra Font Family
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THE PATTERN

VISUAL SIGNATURE

INDIAN FUSION INTO CHINESE F( D » | INDIAN FUSION INTO CHINESE FOOD . INDIAN FUSION INTO CHINESE FOOD
& . 4

_)
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PATTERNS EXECUTION

Patterns execution in a brand identity adds
a tactile and visually engaging layer,
reinforcing brand consistency and
fostering a memorable and cohesive
design language.

LOVE AT
FIRST

plllallipllinliiglialiligllinilinl
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© SOCIAL MEDIA LOOK BOOK

Creating an immersive online
experience for its audience.

@ TheMomoStory TheMomoStory @ TheMomoStory

— _ CRAVINGS
FOR momaos?

¥E5 +———————————s NO nlh mnﬂna
* y meRE..Mog
BOYOU - ”@

@ TheMomaoStory

L

NEVER SAY
NO T0 US!

Wetoo have fillings.

Chellum Sir,
ye quality & variety MAI AAJ BHI

momos kaha milenge? T“E ITIEmE N
STERY

ke momos khane ke baad

Google g,

The Momo Story
jaao waha sab
milega.
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BUILDING AN ENGAGING
SOCIAL MEDIA IDENTITY

(% INTER

SHERTEST SCOMING

\
. G/
)
" R R R .

= ] w Ak to garam garam {
STERIES EVER ETEQEHII':IEI] ¢

Your Momo plate is delivered to the wrong address m- m-s

khane ka ek aur
Your favorite momas are cver i -
.«)-m bahana mil gya

@ t\,\ \ §
@ g Q n |

GO GET A UFE

g '"_"»

3
£ K
£ #
l:. ﬂ)ﬁ

ra

STOP SCROLLING REELS &
ORDER A PLATE OF MOMOS INSTEAD

When you put an entire piece of Momo \ ﬁ ' S \ %

in your mouth without doing

HUMARE
momaos

SIGNS THAT (Y WEEK BF
/ AA GAYE

you ARE A MOMO -
Wl

@ Everuone
loves you

® You have alot
of fillings

' ® Youmake
y everyons happy
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(") FOOD PHOTOGRAPHY
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@ FRANCHISE DECK

N

Thousands of street stalls, cafes and
restaurants in India serve Momos
roday.

So what makes us unique?

Well, we serve 4 dips based on 4 parts
+ of the taste palette, sweet, sour, bitter
& salty alongside the Momos,

This made the story of The Momo
Story’ went virall

’/ﬁ MARKETING CHANNELS )

- Instagram ICentraised
- Facebook Centralised)
- Zomate & Swiggy (Outler-wise!
- Google My Business (Dutiet-wisel
- Pinterest (Centralised)

/" MARGINS G ROYALTY

Margins
Food cost including packaging

Except in the scenario of the discovery

product, it is 45%

\

Royalty

10% of total revenue sharing with
the franchise owner

e

KIOSK
OUTLETS

\

SID&CO

( THINKING OUT OF THE PLATTER!

UE  Gree p e
R Soidmmandate
T Db

Responding to No Shave November

Kaeping up with Food Trends

B ’/'EMIE A TECH DRIVEN BRAND!

POS
Wa use POS system - PetPooja for billing
and maintaln an enine cash register

Chilll Garlle Mamas
BOGD DEAL ALERT ot

CRM software i S

We use Reelo as CRM to retain customers.

CRM Campalgns.
1 Loyalty Program
2 inactive Customers Revlcal Campaigns

B0

60
@
=

3 4
<
g
o

20

0

/" 5 YEARS ROI FOR FOCO MODEL

7.5 10

Sales per month (in Lakhs)

(" HR & OTHER SUPPORT N

- From hunting of the manpower, to training of the manpower
and finally deploying and managing the manpower, will be
taken care of by TMS Admin team

- Offline Marketing & Branding Support

- POS & CRM Support

- Social Media Support

- Events Support

N &,
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() STORE MODEL

Planning the Store Models | Kiosk
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() STORE MODEL

Planning the Store Models | Mid-sized Stores

~ R \\\ WY

i |}
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ONE VISION

CASE STUDY

SID&CO

() SOCIAL MEDIA REACH

onevision999

8,002

Fosts

1.4M

Fallowers

362

Fallowing

Onevision | Facts | Current Affairs | News & Blogs
News & media website

Ll Learn something valuable daily
Spreading knowledge since 2017
s Facts | News | Informative videos...

' Followsad by y

oF

Books &

REAL "ICECREAM®
YOUR LIFE!

- S, e ., ~ i N - 3
=2 fﬂ \ £ Q o \ Pl %
\ \ \ i

= T Y
SMAT course Kumbh Story  Bharat Story

ihargulati, divyar

and 4 others

Message +&
! —
Fake Milk

ROWTH
outouts Marketing

FOR ALL MOMOS LOVER
THIS IS FOR YOU &

There is one company nhamed “The Momo
story” that gives FREE momos to thousands
of people daily directly to their house. Now

you can also get the free momos to your
house. You just have to follow them and
play a small quiz daily to get daily momos.
The username is in the caption.

Activity

P
';m Follow requests
12
4

black.queen
requested to follow

=i requested to
follow you. 36s

shilpa_b_e reguested to
follow you. 5

nikk4847 requested to
follow you. 2m

sojithomas requested to
follow you. 2m
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(s) GROWTH OF FOLLOWERS

From 120 followers to 2,834 followers

themomostory_official

30 120 0
Posts  Followers Following

Themomostory_official
@ themomostory_official

'+ Regular Giveaways

“@ Live the Momo-life

*4+ World Records in Place

T Jaipur | Ajmer | Jodhpur | Bhopal | Bhilwara

2 linktr.ee/themomostory_official

themomostory_official

436 2,834 0
Posts  Followers Following

Themomostory_official
@ themomostory_official

'+ Regular Giveaways

“@ Live the Momo-life

*4 World Records in Place

T Jaipur | Ajmer | Jodhpur | Bhopal | Bhilwara

2 linktr.ee/themomostory_official
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INFLUENCER MARKETING

@foodmapjaipur

@fork_and_me @jaipur_food_walks

{ne of the best momos
vor'll get in fapurgk
Clg——
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(> REEL VIRALITY

Going Viral

N J

My future lid:

a: I am on diet < -
| don’t like Momos

50 Me when I see Mor

74.8K
223K 3.9M
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DRIVING TRAFFIC TO THE STORES
N

Google Ads

Boost store footfall with targeted precision by
leveraging the power of Google Ads to drive traffic
and capture potential customers effectively.
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CRM MARKETING

Email Marketing | Whatsapp Marketing | SMS Marketing

©

Needs Attention Lost

0 0
12% 8%
50 customers 34 customers
At Risk

3%

12 customers

Promising New VIP Loyal
48% 26% 1% 1%
198 customers 106 customers 3 customers 6 customers

Understanding &
Compartmentalising types of

Revenue Visits demptions TotalClicks o
¥513508 2499 0 387
Funnel
Sent Delivered Visited
4839 4618 2499
o 95.4% 54.1% wvisit
. hat 4 Whatsap 18
Lo Email: 0
Sent Daliverad Visied SMS :
Senton xpiras an Campaign type argel audience
15 Nov 2022 at 6:43 pm 31 Dec 2022 at 11:59 pm Free Item Advanced Filters

channeals rKedeemc
SMS, WHATSAPP Only once

ROI Invested

ree jiiems
+ Chilli Garlic Momos

13,300%

(53p x 4839 Whatsapp Rs. 3,718

Msg) (25p x 4618 SMS) (2,564)
Revenue Generated (1,154)

Rs.5,13,508 )
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SCALED UP VIA FRANCHISING

To b Cities, and a total of 6 Outlets
*Outlet in queue: Bagru

(BHILWARA) - -
N/ (AJMER(z)
< = CODH PUR |
(JAIPUR (2)2 [ _:%




