CASE STUDY SID&CO

CHOKHI DHANI
GROUP

Transition of positioning
Cultural Entertainment Brand
Luxury Heritage hospitality brand

S,

~

' ' 435x ROI in Sales )

(+) Rebranding

(+) Virality

(+) Organized Marketing
Strategy & System

® Setup of iIn-house team
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SUB-BRANDS OF

SID&CO

CHOKHI DHANI GROUP

Chokhi Dhani Resort Jaipur
Kalagram

Rigid Industries

Pink Pearl Fun City, Jaipur
Chokhi Dhani Foods
Chokha Punjab, Jaipur
Chokhi Dhani London
Chokhi Dhani Dubai

Chokhi Dhani Foods Dubai

Village Fair & Restaurant, Jaipur
Village Fair & Restaurant, Panchkula
Village Fair & Restaurant, Sonipat
Village Fair, Amritsar

Ethnic Resort, Jaipur

Ethnic Resort, Indore

Pink Pearl Hotel, Jaipur

Palace Hotel, Jaisalmer

Desert Camp Jaisalmer
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REBRANDING // BRAND
REFRESH
COLOUR THEORY

RED BARN
#7B1605
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@ REBRANDING [/ BRAND
REFRESH
FONTS
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To be usad for small headings of suprame importance. iy
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@) REBRANDING // BRAND
REFRESH
BRAND PATTERN / INDIA

World's first digital mandana art created to
represent a scene of chokhi dhani, and it's
heritage

The main pattern used in the branding of Chokhi Dhani Group has an authentic Rajasthani
feel. The colour brown and the usage of Mandana art amplify the vibe of the state, and
the story that is depicted st connects with the brand in as persconal a way as possble.
The art shows a person entering the gates of Chokhi Dhani. They are then seen
participating in various fun activities as the day progresses, ending with arelaxing stay at
aluxurious cottage at Chokhi Dhani.

This pattern is completely sketched out in true Mandana fashion. The art style, combined
with the usage of accurate colours, defines the true Rajasthaninature of Chokhi Dhani
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REBRANDING // BRAND REFRESH
BRAND PATTERN /
INTERNATIONAL
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REBRANDING // BRAND
REFRESH

SOCIAL MEDIA LOOKBOOK

@\} chokhidhani : @\l chokhidhani . @\l chokhidhani

CHOKHI
DHANI GROLUIP

@

CHOKHI
DHANI GROUP
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REBRANDING // BRAND
REFRESH

STATIONARY & MERCHANDISING
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@ REBRANDING // BRAND
REFRESH

STATIONARY & MERCHANDISING

Packaging
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WEBSITE REVAMP

Under the following Parameters

Minimal Brand aesthetics oriented Anchor theory applied

Focus on rich heritage as opposed Highlighted international
to maximal cultural aspect presence to better the positioning
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SID&CO

MARKETING TEAM HIERARCHY
FLOWCHART DEVELOPMENT

To manage 17 sub brands

Marketing Head

Creative

Influencer
& PR

Head Juniorx2

I
Production

Management Ads

Digital Task  SMMx2 Senior Juniorx2
Marketing Manager
Head

Senior Head

Associate Assistant

|
Content

SEO

Senior Junior

Senior Junior Junior
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(o) FOCUSING ON CORPORATE
IDENTITY GROWTH

CHOKHI'DHANI
= GROUP =

@ @ ! + I

~
Chokhi Dhani Gr-~ 41k Chokhi Dhani "‘G roiy
Enlivening Responsible Touris et

Enlivening Responsible To

HOEBTALITY - DAIBUR. RAIASTHAY Hospitality - Jaipur, R:ajaathg' urism
@ siddhia17other {1, 5 Fo| | OWERS - ! @ siddhia17otherq . 14K followers - 5|

: v Following c I v Following ﬁ

Home About Posts Ju - Home About Posts
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@ MARKETING TEAM RECRUITMENT
OPTIMISATION

Tie-ups Done with 4 companies

Reduced the recruitment cost by 50% &
decreased the turnaround time by 3.5x%, also
INncreased the retention & recruitment

quality.

2020 2021 2022 2023 2024
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®

OEOROROINCO

SID&CO

JOB DESCRIPTIONS SETTING FOR THE

MARKETING TEAM
For better clarity of job roles, and the vacancy, to find

the perfect match, as well decrease attrition.

Content

Creative Ads
Digital Marketing
Production

SEO

P

o
PROFILE
& FR°

o
' % QUALIFICATION

A4

‘{g} SKILLS EXPERIENCE

e @
E SOFT SKILLS REQUIRED

JOB ROLES

il:ll| REPORTING METHODOLOGY
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() SETTING UP KPI FORMAT OF
MONTHLY REPORTING

PHASE 1

Social Media Monthly Report

=Client Name:=>
<Start Date> to <End Date>

Particulars ( ° \
Number of Posts Social Media Monthly Report
Number of Carousel Slid <Client Name:>
Number of Stories <Start Date> to <End Date>
Number of Reels Particilars Numbers/ _
Engagement Rate Amount/ Details

Number of Posts
Number of Carousel Slides
Number of Stories

Average Likes

Average story views (See if

possible) Number of Reels
Number of Ads run Engagement Rate \ |
Types of Ads run Average Likes '
Budget spent on Ads (Excl. Average story views (See if this is

possible}

Screenshot of the ads run wi
results

Number of Ads run

Types of Ads run
Total Reach of the accol Budget spent on Ads (Excl. GST)

GLE[pllt of the Ads: Reac Screenshaot of the ?ds run with their
= results
Output of the Ads: Inquir

Total Reach of the account
Output of the Ads: Reach
Output of the Ads: Inquiries

Other Tasks

Other Tasks

Other Platforms Manage
Postings Done

Other Platforms Managed &
Postings Done
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(4) SETTING UP KPI FORMAT OF
MONTHLY REPORTING
PHASE 2

CDG KPIs towards Sales v &
Edit

File View Data

S @~ won -

KPis for Chokhi Dhani Group

B c

(&

Tools

@ View only

Purpose:

F G
Klf'ls_for Chokhi Dhani Grp!.l_;_:_l_

To get the social media KPls to convert as close as possible to Sales

Category Particulars

KPI

Amount/
Percentage

Weighted
Average
(Sub-KPls)
Total 10

Weighted
Average
(KPls) Total
10

Remarks

Brands to
compare the
same from

Score of the KPI
(Out of 10) From
Consultant

Score x Weighted
Average (Sub-KPI) x
Weighted Average (KPI)

Foliowers

Growth
(Month-on-month)

08

Suryagarh

Engagement Rate

Growth
(Month-on-month)

03

Reels Engagement
Rate

Growth
(Month-on-month)

086

Instagram
Reels Viral

MNumber

05

Organic Reach

Growth
(Month-on-month)

03

Inorganic Ads Reach

Growth
(Month-on-month)

Organic reach should
be from a relevant
LLE:

03

Number of Inquiries

Instagram Recelved

Growth

(Month-on-month)

Inguinies
Inquiries Converted

Growth
(Month-on-month)

Influencer Collabs/

Instagram Month

Number

Instagram Specific
Influencers

Collabs Influencers Posts

Engagement

Growth
(Month-on-month)

Instagram Specific
Influencers

Followers

Growth
(Month-on-month)

Engagement Rate

Growth
(Month-on-month)

Reels Engagement
Rate

Growth
[MDH{H-O-"I-H'IDNT‘I}

Facebook -
Reels Viral

Mumber

Organic Reach

Growth
(Month-on-month)

Inorganic Ads Reach

Growth

Organic reach should
be from a relevant
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(s5) INTERVIEW REPORTING FOR
LONG TERM RECRUITMENT
PLANS

CDGHiring & & &
File Edit View Data Toc

& @~ 00% -~ @ Viewonly

Name

Vighanesh Ojha I Suchir V Jindal Nand Lal Dinkar (Gayatri) | Dee|

Contact Number

Responsiveness

Tech Orientation

English
Communication

Industries worked
in

Core Competency

Digital Platforms
Worked on

Digital Platforms
Not Worked on
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(s Content Strategy
Created for

Content Strategy: Social Media

Chokhi Dhani Group

Goal
Encouraging people to buy from ou
Website
Instagram handle
Facebook Page
To ensura a class with clean aesthelics
To keep the essence of the brand consistent via grids & campaigns
|

Content Pillars & References

1 Pinterest-y/ Aesthetic
Need to pick speacific vibe-oriented or art-style-oriented frames & pictures
Reference(s
a. hiips/'wwwinsiagran

b. hitps:/AwWww instaaran

Histoncal piciures relalting to the concepl of the ar

Ralaerenca(s

9. How to use and place our articles

Reference(s):
a. https /www instagram . com/p/CrkdnVGp2 KN/ (This could be more aesthetic,
however)

10. Storytelling around a product/ article
Reference(s):
a. https://www instagram com/p/CsSwNPyp2l v

Social Media Content Strategy

11. Storytelling motion graphics // Not focusing on any specific product
Reference(s):
a. hitps//www instagram com/p/Cuhi33Xi4 v/ // However the vibe will be very subtle
so will be the colours

Ad S St ra tegy fo r fo | | Owe r g rOWt h 12. Storytelling about our brand’s USPs and highlight pointers

Reference:
a. https://www instagram com/p/CtGOWT4uWtY/

13. Macro shots of product/ article detailings
a. Could be carousels

Ads Strategy for Customer Acquisition b Could bositic post

c. Could be reels as well

14. Brand Music Playlist (Really trending)
Reference(s):
a. hitps//www.instagram.com/p/CooZkQzarlJ

Google Business Ads Strategy

Performance Marketing Ads Strategy

Content jacking for reel strategy
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(7) BASIC TRAINING & SOPS
FOR TEAM
MANAGEMENT

e Tralning session

o KRA definition

o Expectation setting

« Team management software executed
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VIDEO PRODUCTION SOPS &

SID&CO

SYSTEMS DEVELOPMENT

e Cheaper than in-

house More

e creative Better

e storytelling
cinematography

&

>

e Higher reach

e Better recall

e Better Quality with
result driven cost

e Higher ROI of ads
spent
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(s) REFERENCE BOARD FOR
PRODUCTION &

PHOTOGRAPHY

. : wdian architecture
g o |
> ’ » -
fg e Saas

The colour and romance af
Rajasthan, Land of the Kings

India travel®

Stunning Portraits From Some OFf 7
“Traditional Dancers Perfarming The World's Last Indigenous... ", _‘_

In Desert. Rajasthan. India * by

Rajasthani Puppet Show

Hawa mahal Jaipur W

ﬂ Deepanshu Tak

Luxury in Rajasthan
t M VP Intfian Rajasthani Tribal Women...

Indian Treasure House

Unigue Rajasthani Tradition

BookEventz

A& mevie
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@ Al INTEGRATION

'Er‘_ﬂ OpenAl

Fesearch

'@ OpEI'IA| arch~ APl~ ChatGPT~ Safety Company~ Search Login A~ Try ChatGP

By Crmmusity Affliats B Desictop Apa

Blog

Introducing
ChatGPT

We've trained a model called ChatGPT which
interacts in a conversational way. The dialogue
format makes it possible for ChatGPT to answer
followup questions, admit its mistakes, challenge
incorrect premises, and reject inappropriate
requests.

T — MIDIJOURNEY

= Phetoroom Froa tocls Industrics Toans AP Leaw m
Magic photo N
studioonthe g s W

i y % ® 3% 47 100+million 3% i ik
** Editor's Cholce %% L ke = ¥ Eaitor's Chalce 37
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@) AUTOMATION SOFTWARES

TEAM & TASK MANAGEMENT - HR - GOT CUSTOM SOFTWARE
TRELLO DEVELOPMENT DONE FOR

= M@Trella ‘wodepsces v Mocent & Stamed »  Tompates ~ | Cieate "T’ COI‘G HR Q Recr.u'tment r'O\ wor‘l (fol‘ce

»  ProjectA T r— v
Get the freedom to Make faster and better Take control of your
configure yourHRMS to hiring possible and employee journeyat
cater organisational enhance candidate each stage from entry
needs. experience. to exit.

r Expense @ Performance » Engagement

Leave no room of Create high-performing Amplify human
double entry and fraud teams by smart goal interactions, happiness

mapping and
transparent reviews.

and boost morale of
your workforce.

with structured
expense system.
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2> CRM MARKETING TEAM
SETUP

CRM
CRM Head
Hospitality F&B Handicraft
CRM CRM CRM
Reacquisition Reacquisition Reacquisition

via P.M.S via P.O.S via Shopify Data
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3) PERFORMANCE MARKETING
CRM CAMPAIGNS

Email marketing
Targeted at Inactive Users

25% discount on the

Revenue Delivered Visitec Visit Rate
. 204170 4237 0.31%
second night

% Durat 03 Aug, 6:21 pm -31 Aug, 11:59 pm

*
Preview [ Show details = J
EMAIL _

Deliv Visit Rate

231952 4205 | 0.07%

Third Night is FREE on
booking 2 nights!

qd 17 Aug, 12:32 pm -24 Aug, 11:59 pm

Preview l Show details > J
i EMAIL
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(23 PERFORMANCE MARKETING
CRM CAMPAIGNS

Email marketing
Targeted at Inactive Users

FLAT 25% OFF on S sy
Second Night's B el

Booking

ion: 19 Oct, 10:16 am -26 Oct, 11:59 pm
G}:: I EMAIL

Preview (Show details = |
~

R De i Visited Visit Rate

Your Next Weekend f'-,-'g 45 4236 0..05%

Gateway

ad ) 11 Oct, 5:17 pm -18 Oct, 11:59 pm

Preview [ Show details = ]
;: EMAIL

Per Email Cost: Rs. 0.06
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PERFORMANCE MARKETING [/
CRM

Summary of all CRM campaigns run for
Chokhi Dhani

Summary

Campaigns sent Revenue Avg visit rate Total visits

8 442889 0.1% 33

Cost per Email: Rs. 0.06
Number of Email Campaigns Run: 16935
Total Cost of Campaigns: Rs. 1017
Sales Generated: Rs. 442889
ROI: 435 times (435x)
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IMPROVISATION OF SOCIAL
MEDIA GRIDS

chommmunamueser ... Follow

| — 6 |

o chorkimunamuesert... Follow

THERE'S BEAUTY

I L9 Do

BEFORE
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(2) IMPROVISATION OF SOCIAL
MEDIA GRIDS

\ Y @ :
Chbnlnun LT ELe T Lo d Follow

BEFORE
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(27) ACHIEVING VIRALITY VIA
ORGANIZED METHODOLOGY
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‘ REPLANNING PHOTOSHOOTS
TARGET: BETTER LISTING

EXPERIENCES




